
 

We reference the past and its lessons as long as those teachings work. When they 
don’t work, we adapt and we reshape. That has been our history. 
 
Bill W – 1960 General Service Conference address  

 
 
The 1960 25th Anniversary AA Convention, held here in Long Beach, was considered by 
Bill W to be a turning point in the history of A.A. Indeed, Bill’s 1960 Grapevine article 
titled Keep it Simple, But How was a reflection of: ‘Has A.A. really kept faith with Dr. 
Bob's warning, 'Let's keep it simple'? How can we possibly square today's Twelve 
Steps, Twelve Traditions, General Service Conferences and International Conventions 
with our original coffee-and-cake A.A.?’ 
 
Fast forward to today and I’ll share with you a story that I believe is representative of the 
AA communities’ adaptation in the time of coronavirus.   
 
Last week was the end of the month and, like many meetings, my regular book study 
was celebrating sobriety birthdays. By this time, we’d become pretty familiar with 
navigating the Zoom format. Our secretary/host had re-tooled the leader script for the 
online format. We had a PayPal/Venmo account with our treasurer so we could continue 
to participate in the 7th tradition.  About 6 of us, ranging from 1 year to 35 years, would 
be celebrating birthdays this night. First time doing Zoom birthday celebrations but we’re 
good. We’ve got this.   
 
We were in the middle of the first birthday share when the meeting suddenly ended. 
 
Unfortunately, the host was using a shared Zoom account. The other account holder 
accidently started another meeting which halted our meeting. No devious intrusion. Just 
crossed wires. Stuff happens.  
 
My selfish alcoholic brain started to kick in saying ‘really – on my birthday! Thankfully, 
my sober, recovery brain took over and said ‘Pause. Say the Serenity prayer. You’re not 
in charge.’  
 
Fortunately, our host had another account available. She was as nimble as a Ferrari 
shifting gears going into a hairpin at Le Mans. Text messages were sent out with a new 
ID and password.  As people started coming back online there was a group effort to 
make sure everyone got the new ID. Within about 15 minutes most folks were back 
online, and the birthday shares were able to proceed.   
 
Whew!  
 
 
On the face of it, this is just a simple story of one meeting’s challenge. Bill W used the 
term ‘vital exchange of communication’ in describing the time when Ebby T brought to 



him the story of his newfound sobriety. It was a simple story as well, but one that had a 
profound effect on Bill and changed the course of his life.  
 
We are going through a learning and growth curve in real time. We are adapting and re-
shaping in real time – one day at a time. We don’t have a whole lot of past lessons that 
directly relate to today but, we have our guiding light to just keep it simple.  
 
From what I’ve seen, our A.A. community has stepped up to the challenge. We try, as 
best we can, to keep it simple and to keep the lines of ‘vital communication’ open with 
grace and resolve.   
 
In Trust & Service 
 
Gerry W 


