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A Note from the Editor
By Erica O.
Welcome to Harbor Light. First and foremost, thank you for
the opportunity to be of service. This is a community newsletter and I welcome your suggestion on content ideas and
your perspectives on the month’s Concept, Step, or Tradition. I look forward to your email.
HARBORLIGHTCHAIR@HACOAA.ORG

ALCOHOLIC ANONYMOUS CONCEPTS
How Bill W. explained the spiritual principles that undergird A.A.’s structure and how
the parts work together.

AA Concept Two
When, in 1955, the A.A. groups conﬁrmed the permanent charter for their
General Service Conference, they thereby delegated to the
Conference complete authority for the ac ve maintenance of our world
services and thereby made the Conference — excep ng for any change in the
Twelve Tradi ons or in Ar cle 12 of the Conference Charter — the actual
voice and the eﬀec ve conscience for our whole Society.

Concept I establishes the “final responsibility and ultimate authority” of the
A.A. groups; but, in actual practice, how are they to manage A.A.’s service
affairs? By delegation, Concept II declares. Bill and Dr. Bob, entrusted by
the early groups to get the program going and to spread the message,
found nonalcoholic friends to help them. They formed a trusteeship and delegated to it the responsibility for finances, the Big Book and other literature,
public information, the service office and the AA Grapevine. However, as
the trustees constantly looked to the co-founders for advice and guidance
and the groups also continued to hold them
account-able, it was evident that the leadership
should be transferred to the A.A. groups as a
whole. But if the groups were to carry on their
primary purpose, they would have to delegate
their leadership role to a General Service
Conference. They do this by electing a
General Service Representative for each
group. These G.S.R.s meet regularly in area
assemblies and every two years elect a
delegate from among their number. Every
April, the delegates from the 93 areas in the
U.S. and Canada meet for six days with the
trustees of the General Service Board, the
staffs of the General Service Office and AA
Grapevine and certain other service workers.
Thus, this General Service Conference of A.A.
is “the actual voice and effective conscience of
our whole Society in its world affairs.”

AA Step Two
“Came to believe that a Power greater than ourselves could restore us to sanity”
“...Step Two gently and very gradually began to inﬁltrate my life. I cant say upon
what occasion or upon what day I came to believe in a Power greater than myself,
but I certainly have that belief now.”
TWELVE STEPS AND TWELVE
TRADITIONS p. 27

AA Tradition Two
“For our group purpose there is but one ul mate authority - a loving God as He may express Himself in our group conscience. Our
leaders are but trusted servants; they do not
govern”
TWELVE STEPS AND TWELVE
TRADITIONS p. 132

Police officer pulls over a speeding car. The Officer says, " Our patrol helicopter clocked
you at 80 mph. sir."
The driver says, "Gee, officer, I had it on cruise control at 60, perhaps your radar needs
calibrating."
Not looking up from her knitting the wife says sweetly, "Now don't be silly dear, you know
that this car doesn't have cruise control." · _..As the officer writes out the ticket, the driver looks over at his wife and growls, "Can't you
keep your mouth shut for once?"
The wife smiles demurely and says, "You should be thankful your radar detector went off
when it did."
As the officer makes out the second ticket for the illegal radar detector unit, the man glowers at his wife and says through clenched teeth, "Dammit, woman, can't you keep your
mouth shut."
The officer frowns and says, "And I notice that you're not wearing your seat belt, sir.
That's an automatic $75 fine." The driver says, "Yeah, well you see officer, I had it on, but took it off when you pulled me
over so that I could get my license out of my back pocket."
The wife says," Now dear you know very well that you didn't have your seat belt on. You
never wear your seat - belt when you're driving."
And as the police officer is writing out the third ticket the driver tu rns to his wife and
barks, "WHY DON'T YOU SHUT THE HELL UP-??"
The officer looks over at the woman and asks, "Does your husband always talk to you this
way, Ma'am?"
· "Oh heavens no, officer. Only when he's been drinking."

A Loving Tribute to my Sponsor
Alma Kirkland
By Ronda S.
The Alcoholics Anonymous Community lost a
shining star over the summer. Alma Kirkland passed
away on August 19, 2020 at the age of 93. She
passed a few weeks before what would have been her
48th year of sobriety on October 14, 2020. During her
many years of sobriety Alma sponsored dozens of
women and tirelessly spread the message of hope in
recovery. At the time of her passing, Alma was still
sponsoring close to twenty women, many of whom
have decades of sobriety. She once told me that she
was so proud to still be sponsoring her very first
sponsee. A woman that she had begun sponsoring 46
years earlier, when she was just a few years sober
herself.
Shortly after Alma joined AA she co-founded the Long Beach Naples Woman’s Meeting. That meeting has become one of the best known and largest women’s meetings in the entire area. At the time of her passing, there were four generations of AA sponsorship in that meeting in direct succession to Alma. She
worked continually to help other women to recover from the disease of alcoholism.
Alma loved people in general and always tried to attend as many meetings
as possible. Throughout her life, she hosted AA sponsee meetings and sponsee
dinner parties in her home. She was known for her Annual AA Woman’s Christmas Parties. Alma was totally committed to AA and enjoyed using Zoom over the
last few months to attend AA meetings on a regular basis. She told me that she
thought it was great fun to be able to attend out of state and even international AA
meetings through Zoom.
Alma was grateful for the gifts that sobriety had given her. She was proud of
her 3 children and often spoke fondly of her deceased husband, Frank, who had a
career as an NFL Referee. Years ago Alma wrote a column for the Long Beach
Press Telegram. She also wrote a children’s book. Later in life, she became a
successful, award winning realtor. She always said that her greatest accomplishment was that she got sober in AA, because without sobriety, nothing else would
have been possible.
As a sponsor, Alma was gracious, kind, light-hearted and loving. She was
like a second mother to me. She taught me to deal with life on life’s terms with
dignity and grace. Alma believed that we should always show respect for AA and
the program that had saved our lives. Her motto was to always have “Classy Sobriety”. I will always love Alma Kirkland and will always think of her as a bright
light in the dark world of addiction. I miss her so much!.
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